College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Enrollment Management Plan


	Date: 
	Time:
	Location:

	8/15/2008
	2:10 – 3:35 PM
	President’s Conference Room


	Members Present:
	Members Absent:

	· Jimmy Hicks, Director, IRPO
· Jeff Arnold, SSC, Pohnpei Campus
· Gordon Segal, Director, (IT)
· Reedson Abraham, Director, Student Life
· Lore Nena, Counselor
· Jean Thoulag, VPIA
· Penny Weilbacher, Director Pohnpei Campus
· Joey Oducado, Registrar
· Joe Saimon, Director, DCR

· Ringlen Ringlen, (chair & note taker) VPSS


	· 


	Additional Attendees:
	None


	Agenda/Major Topics of Discussion:

	· Enrollment Management Current Status (Attachment)

· Name the committee members: [1] Marketing & Recruitment [2] Retention); [3] Data ( [4] Academic Master Plan () [Attachment]

· Marketing for Rookies (Attachment)


	Discussion of Agenda/Information Sharing:

	· IRPO and the committee members discussed at length the current status of Marketing & Recruitment and Retention at the College. Members generally agreed that the college is doing a lot in these areas but the activities are not linked and consistent. (See attachment for details)

· Members were named on different committees on Marketing and Recruitment, Retention, Data, and Academic Master Plan;

· And finally the Director of IRPO went over the power point presentation on “Marketing for Rookies”.

· VPIA discussed the “entrepreneurial community college” model. She has done some research on it.


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Next meeting is Friday, August 22, 2008 at 2 p.m.
· VPIA forwarded the “entrepreneurial community college” model under a separate cover


	Handouts/Documents Referenced:

	· Marketing for Rookies


	College Web Site Link:

	· http://comfsm.fm/national/administration/VPA/researchdocs/errplan.html 


	Prepared by:
	Ringlen Ringlen
	Date Distributed:
	August 18, 2008


	Approval of Minutes Process & Responses:

	· VPSS Drafted the minutes and reviewed by the IRPO Director before being sent out.


	Submitted by:
	Ringlen Ringlen
	Date Submitted:
	August 18, 2008


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· What have we done in terms of Marketing & Recruitment, and Retention (Attachment)

· Jeff Arnold, Lore Nena, Cecilia Dibay, FMI SSC) were named to work on Marketing & Recruitment issues; (Attachment)

· VPSS, Pohnpei Campus Director, Willer Benjamin, Switer Eter, Reedson Abraham were named to work on Retention issues; (Attachment)

· OAR, IRPO, IT were named to work on the data; (Attachment)

· VPIA, ICs, Campus Directors, IRPO were placed on the Academic Master Plan committee; (Attachment)

· IRPO briefed the members on the Marketing for Rookies power point presentation;
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